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MESSAGE FROM THE PRESIDENT AND CEO
I am very pleased to be introducing this inaugural Sustainability Report for the Valentine
Gold Project. Valentine is on track to be the largest gold mining operation in the Atlantic
Canada region. It will be an important cornerstone of the economy of Newfoundland
and Labrador, and the communities of the Central Region in particular. We will be
a major employer of people in the region, a major partner for local businesses, a
neighbour to the region’s residents, and a user of the land and its resources. This brings
a special responsibility to conduct our business with a proper focus on the protection
of the environment, its water, land, air and wildlife, and the people who were here
before we arrived and who will be here after we have departed.
This Sustainability Report describes our approach to this responsibility, built upon our values of Respect,
Accountability, Transparency, Inclusion and Prosperity. It covers the reporting period of 2019-2021 during
which we commenced what will be a three year process of comprehensive environmental assessments with
the Province of Newfoundland and Labrador and Canada, conducted comprehensive environmental and social
impact studies, presented the business investment case for the project with our 2021 Feasibility Study, pursued
successful exploration programs, entered into cooperation and engagement agreements with communities
and First Nations, invested in local infrastructure and community health initiatives, opened our project office
in Grand Falls-Windsor and grew our Newfoundland and Labrador based team. Through all of this, we have
dealt with a global health pandemic and supply chain crisis that has disrupted the movement of our people
and equipment and caused uncertainty in the global market for our business and its product.
What has stayed constant through this period is the potential for the Valentine Project to make a meaningful
difference in the lives of the people and communities, and be an important new source of wealth generation in
the region. Our ambition is to build on the decades-long legacy of successful mining in Central Newfoundland,
but bringing with us the best and most modern standards for environmental stewardship, social responsibility
and inclusion. These are the guiding principles of the whole Marathon team as we look forward to the work
that lies ahead.
Sincerely,
Matt Manson
President & CEO
MARATHON GOLD SUSTAINABILITY REPORT 2019-2021
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MESSAGE FROM THE COO
Marathon Gold has been exploring in Central Newfoundland
and Labrador since 2010 and is now nearing the end of
government permitting. This year the company is in the middle
of detailed engineering and preparing to start early construction
activities at the Valentine Gold Project. Throughout this resource
and permit development cycle the social responsibility of the
company to employees, local communities and the environment
has also been developing.
Throughout my thirty-year career, I have worked on the
development of 12 mines around the world, both open pit and underground, applying
four major underground mining methods. I have had the misfortune of witnessing
three fatal accidents and a tailings dam failure, experiences which have had a huge
impact on me and instilled the importance of continuous learning and application of
best practices from a technical, engineering design and corporate social responsibility
perspective. The mining industry has evolved and with that comes a wealth of
experience to apply to the development of projects to avoid hazards involved in
building and operating a mine.
One of the most important attributes any Corporate Social Responsibility (CSR)
program must have is an ability to actively listen. Listen to the engineering and
design experts, listen to our people and listen to our stakeholders. At Marathon,
this is facilitated by open, two-way communication from corporate to our people,
between our people, and to our communities. We have resourced our team to
fulfill our responsibilities to our people, our communities, and the environment, by
eliminating hazards and implementing engineering and administrative controls to
avoid or reduce the risks and adverse impacts of our activities.
Sincerely,
Tim Williams
Chief Operating Officer
6
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VALENTINE GOLD PROJECT
Marathon’s principal asset is the Valentine Gold Project in the Central
Region of Newfoundland and Labrador, one of the top mining
jurisdictions in the world. When completed, the Valentine Gold Project
will be the largest gold mine in Atlantic Canada and a significant
contributor to the economy of Newfoundland and Labrador.
The Project comprises a series of mineralized deposits along a
20-kilometre trend. An April 2021 Feasibility Study outlined an open pit
mining and conventional milling operation over a thirteen-year mine life
with a 31.5% after-tax rate of return and an average gold production
profile of 173,000 ounces of gold per year for the first 9 years. The
Project has estimated Proven and Probable Mineral Reserves of 2.05
Moz (47.1 Mt at 1.36 g/t Au) and a June 2022 updated Mineral Resource
Estimate for Total Measured and Indicated Mineral Resources (inclusive
of the Mineral Reserves) of 4.0 Moz (64.6 Mt at 1.90 g/t Au). Additional
Inferred Mineral Resources are 1.10 Moz (20.8 Mt at 1.65 g/t Au).

In support of the EA process and the future development and
operation of the Project, Marathon has been engaging the stakeholders
potentially affected by or interested in the Project: Buchans, Buchans
Junction, Millertown, Badger, Bishop’s Falls and Grand Falls-Windsor,
Qalipu and Miawpukek First Nations and other interested parties.

Based on the Feasibility Study, Marathon expects to employ
an average of 404 persons during the project’s construction
and 540 persons during operations. Initial capital investment
is estimated at $305 million, life-of-mine capital investment is
estimated at $662 million, and there is expected to be over
$100 million of annual average purchasing of goods and
services, with a focus on local hiring and contracting.

The Valentine Gold Project is subject to regulation under the
environmental protection regimes of the Canadian Environmental
Assessment Act, 2012 and the Newfoundland and Labrador
Environmental Protection Act. Marathon filed a project description
with both the the Impact Assessment Agency of Canada (IAAC, formerly
the Canadian Environmental Assessment Agency) and the the NL
Department of Environment and Climate Change (NLDECC) on April 5,
2019, which was accepted into the formal Environmental Assessment
(EA) process on April 16, 2019. Both IAAC and NLDECC issued
determinations requiring a project Environmental Impact Statement
and provided guidelines for the assessment. The Environmental
Impact Statement was filed with the regulators in the 3rd quarter of
2020, and described the environmental, social and economic impacts
of the scope of the Project outlined in the Feasibility Study.
8
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Project Highlights
Valentine Gold Project in Central Newfoundland
100% ownership
Largest Undeveloped Gold Resource in Atlantic Canada
M&I 4.0 Moz (64.6 Mt at 1.90 g/t Au)
Inferred 1.10 Moz (20.8 Mt at 1.65 g/t Au)*
March 2021 Feasibility Study with Low Initial Capital
Cost and High Rate of Return
After-tax 31.5% IRR & C$600 NPV5% at US $1500
Gold, C$305M Capex
13 Year Mine Life: 2.05M (47.1 Mt at 1.36 g/t Au) of
Proven and Probable Mineral Reserves. Est. annual
production of 173k oz Au Years 1-9
Committed to Project Development
Environmental Assessment underway
Ongoing Exploration on 20km Mineralized Trend
Focus on Sprite, Victory and new Berry Deposit

Location Highlights
The Valentine Gold Project is located in Central
Newfoundland, world leading mining jurisdiction
Approximately 80km SW of the mining communities
of Millertown and Buchans
Project is road accessible
NL Hydro substation at Star Lake 30km away
Central Region with mine services and experienced
workforce
* Mineral resources which are not mineral reserves do not have demonstrated economic viability.
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FUTURE GOALS, TARGETS & INITIATIVES
The Valentine Gold Project has now been subject to 12
years of exploration, resource delineation, mining studies,
community consultation and environmental assessment.
It is now ready to be taken to full scale mining. At time of
writing, the Project has been released from its environmental
assessment in Newfoundland and Labrador, and awaits
final ministerial approval for release from its federal
environmental assessment. With this achieved, Marathon
anticipates commencing with site “early works”, which is
the preparatory work of clearing the site and preparing
temporary accommodations and communications for the
principal construction phase. The main mobilization for the
project’s construction is expected to commence at the end
of 2022, with an approximately 2 year build before the first
gold is poured from the project’s mill.
Marathon expects to steadily increase its hiring and
contracting activities as site activities ramp up. Specialised
construction contractors and site trades employed during
construction will in time give way to the steady state
operational phase of mining and processing, environmental
monitoring, long-term employment and local purchasing.
Once operational, Marathon expects the Valentine Gold
Project to be a significant producer of gold over what is
expected to be an initial 13 year mine life. Exploration
efforts continue however, with the aim of finding
additional mineable Mineral Resources to extend the mine
life. The recent update to the Project’s Mineral Resource
estimate, published in July 2022, has demonstrated that
these exploration efforts are being successful.
12
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INTRODUCTION TO HEALTH, SAFETY AND WELLNESS
Marathon Gold is committed to the successful
development and operation of the Valentine Gold
Project. Our vision is an enterprise balancing
commercial success with a safe working environment,
effective environmental management, and the
creation of lasting social benefit. The health and
safety of people is an utmost priority for Marathon.
We are committed to providing a safe working
environment for all employees, contractors, and
visitors. Marathon’s Health and Safety Program has
been developed with a view to identifying, assessing,
and managing risks to our people, and fostering a
culture of safety in our workplaces.

“Courage to Care”
Marathon Gold understands that health
and safety in the workplace is a shared
responsibility, and that all parties, whether
employees, contractors, or stakeholders,
have roles in hazard identification, risk
assessment, and risk management.
Ultimately, the establishment of effective
controls and practices for a zeroharm workplace is achieved through
collaboration, transparency, and the
“Courage to Care” for others.

MARATHON GOLD SUSTAINABILITY REPORT 2019-2021
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SECURITY AT SITE

SAFETY PERFORMANCE

Having security protection in the workplace is often a safety measure
that may deter unauthorized people from targeting or entering the
project. Barriers often reduce the likelihood of threats. Security in
the workplace is also important because it reassures employees and
makes them feel safe with the extra protection while entering and
exiting our site.
Security services began in November 2021 with 24-hour coverage
with a security guard positioned at the gated entrance for the project.
Security services play an important role in the development of the
Valentine Gold Project by providing a secure work environment.
Security personnel at the Valentine Gold Project also contribute to the
Health & Safety of workers by ensuring and approving compliance with
COVID-19 protocols; COVID-19 tests, pre-access questionnaires and
pre-access temperature checks.

2021 Safety Statistics

Valentine Gold Project

Person Hours Worked

168,179

FAR (First Aid Rate)

11.89

TIR (Total Incident Rate)

3.56

LTIR (Lost Time Incident rate)

2.37

Total Number of Incidents
Reported

33

New hires completeing HREC training

16
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OCCUPATIONAL HEALTH AND SAFETY PROGRAM

OUR RESPONSE TO COVID-19

The Marathon Gold Occupational Health and Safety (OHS) Program
began development in February 2021 and is currently waiting to be
audited by the Newfoundland and Labrador Construction Safety
Association (NLCSA), to achieve COR (Certificate of Recognition). It was
formally submitted to the NLCSA in November of 2021.The audit is
expected by the end of the second quarter of 2022.

When the world was introduced to
COVID-19 and the ensuing pandemic, lives
evolved into what we now know as the “New
Normal”. Almost everyone stayed home
trying to flatten the curve; however, some
people continued to work through the
pandemic. Essential workers (mining being
categorized for the most part as essential)
carried on and subjected themselves to
further risk.

The program consists of 15 Elements which provide insight into
Marathon Gold’s commitment to the safety of all our employees,
contractors, visitors and stakeholders, and a strong commitment to
protecting the environment that we work in each day.
Though progressive participation from all employees, the Marathon
Gold OHS Program is continuously growing concurrently with the
development of the project, setting a strong foundation for Marathon’s
safety development. Safe Work Practices, Procedures and Policies are
being developed jointly and inclusively with supervisors and workers
with the goal of creating a strong and effective safety culture.

COVID-19 has become categorized as a
work hazard and must be recognized and
mitigated in the workplace. As the Valentine
Gold Project continues to grow, COVID-19
remains and continuous work towards
protecting our people will continue.

Occupational Health and Safety Program

18

Although, at the time of publication,
COVID-19 restrictions have been lifted
throughout the province, Marathon Gold
continues to implement certain restrictions
in order to protect our workforce. All persons
entering the site are required to provide a
negative COVID-19 test, complete a preaccess questionnaire, and take temperature
checks. Masks are recommended when
social distancing cannot be maintained,
lunchroom tables are separated with
plexiglass, and hand sanitizing/washing is
enforced throughout the site.
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P R O T E C T Y O U R S E L F A ND
O T H E R S F R O M INF E C T IO N

PRO TECT YO U RSELF AND
OTH ERS FROM INFECTION

Site Safety

Remember to
Wash Your Hands

Wash your hands regularly

Avoid contact

Keep a safe distance of at
least 2 meters

Avoid touching your face

Cough or sneeze in a tissue
or into the crease of the
elbow

Stay at home if you are ill

2m

20
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ENVIRONMENTAL STEWARDSHIP

OUR ENVIRONMENT POLICY

MINING ASSOCIATION OF CANADA

In 2020, Marathon developed an Environment Policy, endorsed by the CEO and applicable at all levels
of the Company – from all management through to contractors and subcontractors. The Environment
Policy articulates the key environmental goals and principles upon which Marathon operates and forms the
foundation for continuous environmental improvement.

Marathon became a member of the Mining
Association of Canada (MAC) in 2021 and,
as such, is committed to implementing the
‘Towards Sustainable Mining’ (TSM) initiative. This
performance-based system includes adopting
the TSM guiding principles and conforming with
the TSM requirements. Through TSM, Marathon
is required to adhere to the TSM Tailings
Management Protocol and Tailings Guide, which
was updated in 2021 to conform with the 2020
release of the International Council on Mining
and Minerals’ Global Industry Standard on Tailings
Management.

ENVIRONMENTAL
STEWARDSHIP
OUR PEOPLE
OUR COMMUNITIES

Sustainable Operations
Being a sustainable operator means we strive
to manage all risks and impacts, meet or exceed
legal requirements and continuously improve our
processes so that we can achieve zero harm to our
people, to our workplaces, to the communities in
which we operate and to the natural environment.

ECONOMIC
ENGAGEMENT
GOVERNANCE

Caring for the Environment
As a member of the Mining Association of Canada
(MAC), Marathon will participate in MAC’s Towards
Sustainable Mining (TSM) program. MAC uses a
letter grade system that ranges from C (i.e., no
systems in place) to AAA (excellence and leadership
is demonstrated and validated by external,
independent assessments) to indicate performance
within the following nine areas of sustainability.

EXPLORATION
PROGRAM
CONTACT US
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TSM Protocol/Framework

Description

TSM Protocol/Framework

Description

Biodiversity Conservation
Management

MAC seeks to confirm that mining facilities have made formal commitments to manage biodiversity at
their sites, that action plans for significant biodiversity aspects are implemented, and that biodiversity
conservation reporting systems are in place to inform decision-making and to communicate their
performance publicly.

Tailings Management
Protocol

Climate Change

Canada’s mining industry recognizes its important role in reducing its emissions and adapting to the
impacts of climate change. The TSM Climate Change Protocol is designed to support mining companies
in managing their climate-related risks and opportunities, including associated mitigation and adaptation
strategies, target-setting, and reporting.

This protocol measures tailings management performance, with five performance indicators focused on:
Having a corporate tailings management policy and commitment,
Developing and implementing site-specific tailings management systems and emergency preparedness
measures, intended to confirm that companies have:
Developed and implemented a tailings management system.
Developed and tested emergency response plans and emergency preparedness plans.
Assigning accountability and responsibility for tailings management
Conducting annual tailings management reviews,
Developing and implementing site-specific OMS manuals

Indigenous and Community

Canada’s mining industry has prioritized building and maintaining respectful, strong and trusting
partnerships with communities impacted by, or with an interest in, mineral exploration and mining
activities. MAC members’ commitment to ongoing engagement and maintaining respectful relationships
with Indigenous communities is a fundamental component of TSM.

Water Stewardship

This protocol is based on the Water Stewardship Policy Framework and provides a tool for companies to
measure implementation of the framework’s commitments. The Water Stewardship Policy Framework,
describes the membership’s commitments to water stewardship that go beyond legal compliance.

Relationships Crisis
Management &
Communications Planning

The protocol requires both head offices and facilities to develop crisis management plans, as well as
establish crisis communications teams to support the execution of these plans. Facilities must be able
to demonstrate, among other requirements, that they have crisis communications programs in place to
effectively alert employees and the public of a crisis, its development and resolution. They must also be
able to demonstrate that their crisis management plan is regularly tested and updated.

Mine Closure Framework

Preventing Child and Forced
Labour

The purpose of the verification protocol is to provide guidance on verification requirements regarding the
prevention of child labour and forced labour. The protocol sets out the general approach taken to confirm
that processes are in place to ensure that neither child nor forced labour as defined by ILO conventions
are occurring at TSM participating facilities.

In Canada, mining companies are required to plan for closure before entering into production. Companies
must also provide financial assurance to ensure that appropriate funding is available for effective mine
closure and reclamation. Through this framework, MAC members have committed to working with
communities to develop closure plans and strategies to mitigate the socio-economic impacts of mine
closure. In addition, the framework also encourages companies to help communities develop plans for
long-term economic development and to work with communities of interest to identify values that are
important to the community and incorporate those values into reclamation objectives.

Safety Health

This protocol has been designed to confirm whether facilities have established clear accountability for
safety and health management and performance, that processes have been established to prevent the
occurrence of all incidents, that all employees and contractors are engaged in the appropriate training to
identify hazards, that performance is reported both internally and externally, and that facilities set targets
for continuous improvement.

24
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* Please note that Marathon Gold is not expected to
report on TSM protocols until it is in production.

For more information on TSM, please visit www.mining.ca
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INTERNATIONAL CYANIDE CODE

THE ENVIRONMENTAL PROTECTION PLAN (EPP)

ENVIRONMENTAL AND SOCIAL MANAGEMENT SYSTEM (ESMS)

Marathon became a signatory to the
International Cyanide Management Code
in 2021. With this, the Valentine Gold
Project process facility and process water
management system are being designed and
will be operated to meet the requirements of
this international code.

The Environmental Protection Plan (EPP) for the construction phase of the Valentine
Gold Project was developed in 2021. The EPP outlines protection and response measures
associated with potential environmental effects related to Project construction activities,
and provides practical procedures required of all personnel to eliminate (where possible) or
reduce potential adverse environmental effects, and instructions for addressing planned and
unplanned activities/events associated with Project construction.

In 2021, Marathon initiated work to develop and implement an ISO 14001-conformant Environmental and Social Management System (ESMS). As per
ISO 14001, ESMS scoping was completed, and functional and workflow processes developed.

GREENHOUSE GAS EMISSIONS
– BEST AVAILABLE CONTROL TECHNOLOGY

The ESMS will:

EQUATOR PRINCIPLES
In 2021, Marathon retained an external
consultant to conduct a gap analysis for
the Valentine Gold Project against the
Equator Principles 4 (EP4) standards which
are used by Equator Principle Financial
Institutions (EPFIs) to guide decisions
regarding ESG risks for project financing.
The gap analysis resulted in an EP4 Action
Plan to be implemented in 2022 to bring the
Project into alignment. These actions include
undertaking a Human Rights Risk Assessment
and a Climate Change Risk Assessment and
developing formal stakeholder engagement
plans and grievance mechanisms for
workers and communities.

In 2021, Marathon completed a Best Available Control Technology (BACT) Assessment to
illustrate how the use of BACT was integrated in the design and planning of the Valentine
Gold Project, and to demonstrate how the Project meets the BACT requirements of the NL
Management of Greenhouse Gas Regulations.
During Project planning and design, a wide variety of alternative approaches were reviewed
and considered based on their technical, economic and environmental feasibility. This included
Project components and activities that could result in greenhouse gas (GHG) emissions, such
as Project power supply, lighting, use of mobile and stationary equipment, and blasting.
The Valentine Gold Project’s anticipated GHG intensity is comparable to other gold and
silver mines in Canada. The mine will be subject to provincial and federal GHG reporting
requirements and provincial emission reduction targets (requiring GHG emissions reductions
beginning in the fourth year of production, with incrementally increasing reduction targets to
a 12% reduction under baseline in year 8 of production and subsequent years).

As the ESMS is built out and implemented, it will help Marathon to track internal and external commitments and assure compliance with regulatory
requirements. A commitment register, developed throughout 2021, will form the basis of department-specific Environmental Management Plans to be
drafted in 2022.

ACT

Serve as a tool, or process, to improve environmental and social performance.

Corrective and
Preventive Actions

Provide a systematic way of managing an organization’s environmental and social
affairs.

Management
Review

Address immediate and long-term impacts of the Project.
Assist with planning, controlling and monitoring policies.
Give order and consistency to address environmental and social concerns through
the allocation of resources, assignment of responsibility and ongoing evaluation of
practices, procedures and processes.
Create environmental and social buy-in from management and employees and
assign accountability and responsibility.
Set framework for training to achieve objectives and desired performance.
Help understand legislative requirements to better determine the Projects impact,
significance, priorities and objectives.

Monitoring

Focus on continual improvement of the system and a way to implement policies
and objectives to meet a desired result. This also helps with reviewing and auditing
the ESMS to find future opportunities.
Facilitate e-reporting to federal and provincial government environmental agencies
through direct upload.

MARATHON GOLD SUSTAINABILITY REPORT 2019-2021
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Goals and
Objectives
Environmental
Management
Plan

Audits (Internal
and External)

Encourage contractors and suppliers to establish their own ESMS.
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PLAN

CHECK

DO
Implementation
Training and
Education
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FIELD SURVEYS AND MODELLING FOR ENVIRONMENTAL ASSESSMENT

ENVIRONMENTAL ASSESSMENT
The Valentine Gold Project is subject to regulation under the environmental protection regimes
of the Canadian Environmental Assessment Act, 2012 (“CEAA”) and the Newfoundland and
Labrador (“NL”) Environmental Protection Act.

At the time of print, the Valentine
Gold Project had been released from
the provincial EA process and were
awaiting release from the federal
EA process.

Marathon filed a project description for the Valentine Gold Project with federal and provincial
regulators – the Impact Assessment Agency of Canada (“IAAC”) and the NL Department of
Environment and Climate Change (“DECC”), respectively – in April 2019.
An NL Environmental Assessment Committee (“EAC”) for the Project was established in July
2019, and both levels of government issued guidelines detailing the requirements for the
Environmental Impact Statement (EIS) submission.
Following extensive fieldwork, modelling and impact assessment, Marathon filed the EIS
with federal and provincial regulators on September 29, 2020. Formal review began in early
November 2020, when the EIS was accepted as conforming with EIS guidelines.

To determine existing conditions at the Project site, and to predict potential impacts, field surveys and modelling were conducted over
many years for many environmental components. One such example is groundwater and surface water, for which baseline studies
were conducted at the Project site in 2019 and 2020 to characterize the existing conditions at the site. Desktop assessments used
longer-term regional records, and shorter duration Project field monitoring results to characterize physiographic parameters (e.g.,
climate, watershed delineation, groundwater); regional hydrology and hydrogeology; local water users; and regional water quality.

The federal and provincial EA processes provide for the technical review of the EIS by multiple
government agencies and the opportunity for public comment. Following regulatory and public
review, federal Information Requirements (“IRs”) and provincial review comments were issued
to Marathon in February 2021. IRs and review comments are a routine part of the EA process,
reflecting requested clarifications or information on various aspects of the EIS received from
regulators, Indigenous groups, the public, and other stakeholders.

Analytical methods and tools were used to assess how the Project could affect water quantity and quality, including laboratory
analytical data and modelling, including three-dimensional numerical groundwater flow modelling, water quality modelling, and mass
balance loading calculations for groundwater, and site-wide water quantity and quality GoldSimTM model, site-wide hydrogeological
model, and a 3-dimensional steady state near-field Cornell Mixing Zone Expert System (CORMIX) model for surface water.

Marathon completed the submission of responses to 76 first-round federal IRs in May 2021, and
responses to 362 first-round provincial review comments were submitted in August 2021. In the
provincial process, responses to review comments take the form of an amendment to the EIS.
In late 2021, further IRs were issued by IAAC, and the EAC provided comments on the EIS
amendment, which required response through the form of a second amendment to the EIS.
Responses to the subsequent IRs and the second amendment to the EIS were developed in late
2021 and submitted in early January 2022.
28

Physiographic setting, water levels, groundwater chemistry, hydraulic properties, groundwater flow directions,
and groundwater users were considered to develop an understanding of how groundwater might interact with
the Project, and how the Project might in turn interact with the natural hydrogeological-hydrologic cycle.
Hydrometric Monitoring Station HS9,
photo courtesy of Stantec.

MARATHON GOLD SUSTAINABILITY REPORT 2019-2021

MARATHON GOLD SUSTAINABILITY REPORT 2019-2021

29

ENVIRONMENTAL STEWARDSHIP

ENVIRONMENTAL STEWARDSHIP

INDIGENOUS LAND USE AND TRADITIONAL KNOWLEDGE

CARIBOU

Qalipu

The Project area overlaps an important spring and fall migratory
route for caribou, and as such, Marathon is working in close
coordination with the Wildlife Division of the NL Department of
Fisheries, Forestry and Agriculture to avoid or reduce impacts on
caribou.

In 2020, Marathon engaged the Qalipu First Nation to complete
a Current Land Use and Aboriginal Traditional Knowledge study
to further Marathon’s understanding of current use in central
Newfoundland by Qalipu members. Information was gathered
through a survey on topics such as hunting moose, bear, caribou, and
waterfowl, trapping furbearing animals, frequency of consumption
of wild game, harvesting medicinal and food plants and berries as
well as sacred Mi’kmaq sites.
Twenty-two Qalipu members responded to the online survey. An
Area of Interest (including an approximately 10 to 20 -km buffer of
the proposed mine site and a smaller buffer around the access road)
was identified for the study. A total of 466 points were placed on a
map of central Newfoundland, representing areas of current use.
Of these 466 points, three were placed within the Area of Interest
(0.64%), with none placed within the Project Area. Two of the three
areas identified by the participants within the Area of Interest related
to trout harvesting, while the third related to ptarmigan harvesting.
No further information was provided on the history of activity in
the area. Participants were asked if they actively participated in
land use activities within the Area of Interest, to which all but one
participant (who indicated having hunted moose and fished in the
area) responded that they did not.
Miawpukek First Nation
Marathon has engaged the Miawpukek First Nation to undertake
a Current Land Use and Aboriginal Traditional Knowledge Study.
The study began in 2021 and it is anticipated that the report will be
available in 2022.
30

MARATHON GOLD SUSTAINABILITY REPORT 2019-2021

Caribou baseline studies commenced in 2019 using telemetry
collars, camera traps, and aerial surveys to characterize caribou
activity, behaviour, and health during the migration and calving
periods in proximity to the Project area and focused primarily on
the Buchans and Grey River caribou herds. These studies were
developed and executed in consultation with the Wildlife Division
and will continue over the life of the Project.
In 2021, based on feedback during the EA process and continuing
planning and engineering, Marathon implemented a design change
to the waste rock pile and stockpiles in the Marathon Pit area of the
Project to reduce Project effects on the migration corridor. Marathon
will continue to review the Project design and development with
respect to monitored caribou movement and behaviour and adapt
where practicable to avoid or reduce effects on caribou.
Marathon developed a Caribou Protection and Environmental
Effects Monitoring Plan (the “Caribou Plan”) in 2021, which
builds upon and operationalizes the mitigation measures and
monitoring protocols described in the EIS. The Caribou Plan was
developed in close collaboration with the NL Wildlife Division and
has also benefitted from engagement with potentially impacted
NL stakeholders and Indigenous groups. The Caribou Plan will be
updated as required following each migratory period (twice per
year) and in consultation with NL Wildlife Division.

Collaring caribou
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ENVIRONMENTAL EFFECTS MONITORING – MDMER
In 2021, Marathon conducted a comprehensive baseline program designed to
mirror the requirements of future environmental effects monitoring (EEM) that will
be required under the Metal and Diamond Mining Effluent Regulations (MDMER).
Although the Project only becomes subject to requirements of the MDMER once
effluent discharges exceed a flow rate of 50 m³/day, Marathon decided it is important
to collect adequate pre-development data so that future EEM program results can
be compared to the pre-construction baseline.
The baseline program documented potential differences in fish populations and
benthic invertebrate communities between areas that will be exposed to effluent
release during mine operation (Victoria Lake Reservoir and Valentine Lake) and
two reference areas. This pre-development study will aid in determining whether
potential future differences between exposed and reference areas are related
to mining effluent exposure or to other factors. The fish population study also
provided standardized information on growth, reproduction, condition, and survival
of fish. A fish tissue study also documented metal concentrations in brook trout and
ouananiche in Victoria Lake Reservoir, Valentine Lake, and Victoria River, prior to
mine development.

HUMAN HEALTH RISK ASSESSMENT
A Human Health Risk Assessment (HHRA) was conducted in 2021. This assessment
evaluated the potential change in human health risk that may occur between
baseline environmental conditions (pre-development) and future conditions during
the various Project phases. The assessment concluded that, with implementation
of the planned mitigation measures provided in the Atmospheric Environment and
Surface Water Resources chapters of the EIS, Project-related changes in inhalation
exposures, direct contact exposures to soil and surface water, and ingestion
exposures from the consumption of country foods would not result in adverse
residual effects on human health.
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Hydrometric Monitoring Stations HS1 and HS10,
photo courtesy of Stantec.

MARATHON GOLD SUSTAINABILITY REPORT 2019-2021

33

OUR PEOPLE

OUR PEOPLE

INTRODUCTION
HEALTH, SAFETY
& WELLNESS

KEY HIGHLIGHTS AND OUTLOOK FOR 2022
Early works starting in the third quarter in support of full construction mobilization by year end which is
reflective of the workforce increase.
Human Resources Information System (HRIS) development and implementation is a key focus.
Policy, procedure, and program development ongoing.

ENVIRONMENTAL
STEWARDSHIP
OUR PEOPLE
OUR COMMUNITIES
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OUR WORKFORCE DEMOGRAPHIC
Yearly Hires (2019-2021)
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GENDER EQUITY, DIVERSITY & INCLUSION (GEDI)

INCLUSION
Thoughts and ideas of
all individuals matter

BELONGING

Feeling of connectedness.
Organization that engages
full potential of individual
where innovation thrives
and views, beliefs and
values are integrated.
EQUITY
Fair and equitable
treatment, access and
opportunity

DIVERSITY
Multiple identities
represented

Marathon Gold seeks to foster a diverse and inclusive corporate culture
that acknowledges and values differences as stated in the Diversity
and Inclusion Policy and in the core values. Marathon understands
that the inclusion of diverse ideas, talents, skills, and perspectives at all
levels within the workplace promotes creativity and thought-provoking
discussions and solutions. Diversity is prioritized across the company
from the Board through to the Valentine Gold Project Site.
Marathon Gold is also making commitments on workplace diversity
through its Socio-Economic Agreement with the Qalipu First Nation,
MOU with Miawpukek First Nation, and the NL Benefits Agreement,
which will include diversity targets set within the the Gender Equity,
Diversity and Inclusion (GEDI) Plan and the Human Resources (HR) Plan.

Marathon Gold has developed a the Gender Equity, Diversity and
Inclusion (GEDI) Plan and the Human Resources (HR) Plan which
reflects its commitment to providing full and fair opportunity and first
consideration to qualified residents, suppliers, and contractors.
As part of this commitment Marathon will work with key stakeholders
to develop and implement strategies to facilitate access to
employment and contracting opportunities for women, Indigenous
persons, persons with disabilities and members of visible minorities.
These commitments are binding on contractors and a hiring process

guideline has been developed and implemented in the commercial
terms of such contracts.
Marathon Gold tracks diversity statistics and will continue to expand
the list of diversity metrics in 2022 through the implementation of
NetBenefits reporting software which will capture data to support
commitments. It is through this tracking mechanism that we will
identify any gaps and be able to address them in a timely manner to
ensure we are all working toward our commitments.

Diversity for Marathon means:
Gender
Indigenous Persons
Visible Minorities
Persons with Disabilities
Diversity reporting will be established within:
Monthly Project Reports
Quarterly HSED and Board Reporting
Annual ESG and Sustainability Reporting
NL Benefits Agreement Reporting (GEDI and HR Plan)
Other reporting initiatives such as GRI and SASB
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ENGAGING OUR PEOPLE
Marathon Gold intends to leave a positive legacy of responsible
citizenship, develop sustainable programs and contribute to Provincial
prosperity in Newfoundland and Labrador. Continuous information
sharing is ongoing and essential in assisting the public to make informed
career decisions and training choices. To ensure the dissemination of
information about the project and operations as well as employment
opportunities is shared in an appropriate manner, engagement with
a range of community groups, education and training institutes,
interest and advocacy associations and Indigenous governments and
organizations has been ongoing.
Engagement with such groups including:

The Company will continue to provide information, including notices of
employment, to a wide range of stakeholder groups and associations,
including those that represent women, Indigenous persons, persons
with disabilities and visible minorities as identified in the Gender
Equity, Diversity and Inclusion Plan to ensure outreach to diverse
groups. In addition, a list of training requirements has been provided
to these groups to assist in the initiation of training sessions to prepare
individuals for employment opportunities.

As an evolving organization, the development of policies and
procedures has and continues to be an essential ongoing effort as they
provide the roadmap for day-to-day operations which streamlines
internal processes.
Our policies and procedures are based upon our corporate values of
Respect, Accountability, Transparency, Inclusion and Prosperity.

RESPECT

Our business is based upon the consent of others: from regulators, from civil
society, from our employees, from our suppliers, from our financiers and from
the communities in which we operate.

ACCOUNTABILITY

Our business will succeed by facing challenges and opportunities honestly and
with integrity.

TRANSPARENCY

We recognize we are a regulated business that creates impacts on society and
the environment, and this brings with it a duty of disclosure.

The Office to Advance Women Apprentices
Qalipu First Nation
Miawpukek First Nation
Women in Resource Development Corporation
Association of New Canadians
Newfoundland and Labrador Organization of Women Entrepreneurs
InclusionNL
Memorial University
The College of the North Atlantic
has provided and will continue to provide valuable input into human
resources planning, particularly in the areas of employment and
training. Continued collaboration with such groups will be important
for the success of the human resource planning process for the life of
the mine.
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INCLUSION
PROSPERITY

Our workplace will have no gender, racial, or cultural barriers.

We seek an outcome of well being and commercial success for the corporation,
our shareholders, our employees and our community partners.
MARATHON GOLD SUSTAINABILITY REPORT 2019-2021
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MAXIMIZING LOCAL EMPLOYMENT
In our efforts to maximize local employment we have and will continue
to offer information sessions to local community groups, interest and
advocacy associations and Indigenous governments and organizations.
Providing such sessions guides and assists the public to make
informed decisions for training and career choices to increase chances
of securing work during the construction and operation phases.

Provided Recruitment & Selection Standard Operating Procedure training
to hiring managers.

As part of its commitment to developing qualified individuals from
the province, the Company is supporting and will continue to support
educational co-op programs. In addition, the Company will utilize
apprenticeships, and summer employment assignments for professional,
technical and trade positions where possible. For student or new
graduate positions, the local university and local colleges will be notified of
opportunities. As well, contractors will be encouraged to incorporate co-op
and apprenticeship training positions into their staffing plans during the
construction phase. Their effectiveness in recruiting and selecting qualified
candidates will be monitored by the terms of their contract.

Advertised all job opportunities on the Company website, social media,
advertising platform(s), educational institutes, community and advocacy
groups.

As part of our HR strategy, Marathon Gold has:
Developed and implemented a Recruitment & Selection Standard
Operating Procedure that supports a bias free hiring process by:
Ensuring gender equity and diversity on any selection committee
Ensuring that all individuals with responsibilities for selection
decisions have received gender sensitivity; discrimination and
ableism training
Screening interview questions to remove gender bias, race bias
and disability bias
Ensuring all qualifications are weighted equitably
42
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Provided all contractors with a copy of the prescribed hiring process which
sets out the commitments in the Benefits Agreement (GEDI and HR Plan) to
provide full and fair opportunity and first consideration for employment to
residents of the Province in relation to the Valentine Gold Project.

The Company worked closely with community and advocacy groups to
encourage participation in recruitment initiatives which promotes the
recruitment efforts of female and underrepresented groups (e.g., OAWA,
InclusionNL, WRDC, ANC, Qalipu, Miawpukek).
Assessed gender-neutral software options which will enable the company
to create a more accessible and appealing advertisement for all genders.
Marathon Gold will:
Develop and implement an employee relations committee which will
provide an open and transparent communication between employees
and management as it relates to the progress and achievement of
employment objectives which includes the promotion of gender equity
diversity and inclusion in the workforce.
Offer an Education Assistance Program for employees, covering the cost
of courses and books.
Work with NL Government representatives and post-secondary institutes
to build initiatives and programs to reduce the risk of further out
migration and to attract those rotating in/out of province for employment
opportunities to secure employment opportunities with Marathon Gold.
MARATHON GOLD SUSTAINABILITY REPORT 2019-2021
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EMPLOYEE EDUCATION AND TRAINING
The Company is working on the development of an apprenticeship
program in support of tradespeople who have completed in-class
programs. The apprenticeship will include on-the-job experience and
classroom training. This training, which is readily available across the
province, will be utilized by the Company to create a pool of qualified
potential employees

The Company is in the process of developing a scholarship program
directed at applicants pursuing studies related to the mining industry.
The terms of reference of the proposed scholarship fund, including
eligibility criteria and application process, will be developed in
consultation with stakeholders and will be directed at ensuring that at
least one-half of recipients are women.

The Company is committed to working with government agencies and
educational institutes to maximize and utilize funding opportunities
that will assist in the development and enhancement of the existing
workforce and future candidates.
Marathon Gold has developed policies and programs to support
continuous learning for the development of its people. Such policies will
be core components of the Company’s overall career and succession
planning strategy as we are expanding on our workforce to support
the construction, operation, rehabilitation and closure phases.
The Company has engaged in the delivery of educational sessions
regarding careers in the mining industry to our youth.
Marathon Gold has engaged with the College of the North Atlantic
to provide a four-day leadership training and career development
program which includes topics such as:
Effective leadership
Gender Equity, Diversity and Inclusion
Effective communication in organizations
Meeting management and facilitation
Conflict management
44
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EMPLOYEE RELATIONS
Transparency – has been identified as a core value which is critical
in making employees feel safe and secure to talk openly. Employees
at all levels are encouraged to talk openly with their direct leader or
a member of management to address any issues or concerns. We
support and encourage employees and leaders to conduct regular
check-ins and encourage open communication.
Leadership – is critical to building a healthy workplace that supports
and reflects an employer of choice. Employees who feel that there
is mutual respect between themselves and their leader are usually
more motivated and inclined to help reach company and team goals.
Therefore leadership training is and continues to be key focus as we
build and develop a successful organization.
Rewards and Recognition – the Company recognizes the importance
of acknowledging and rewarding employees which leads to greater
employee engagement, increases retention, and helps create a more
positive overall workplace. The intent is to develop and implement a
rewards and recognition program to increase employee engagement,
leading to many benefits for the company, like increased productivity
and retention.
Personal and Professional Development – ensures that knowledge
and skills stay relevant and up-to-date. It also allows employees to be
more aware of changing trends and directions in an industry while
supporting employees for development opportunities. The Company’s
training and workforce development strategy is focused upon selecting
the appropriate candidates and then, through formal training and
development, enhancing the candidates’ knowledge, capacities, and
motivation, resulting in a skilled workforce. A training strategy is being
46
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developed to assist with continuous development which includes
the skills and equipment requirements for mining and process plant
positions and a site orientation.
Total Rewards – Marathon Gold provides all full-time employees with
a Health and Dental program to support health and well-being. Our
benefits package offered to our employees, which has been reviewed
and enhanced to include:
Health & Dental Benefits
Life Insurance
Accidental Death and
Dismemberment Insurance
Short Term & Long-Term
Disability
Pregnancy, Parental and
Adoption Leave
Vacation Leave
Busing system
Employee Family Assistance
Program
PPE Policy
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ENVIRONMENTAL
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KEY HIGHLIGHTS (2019 - 2021) AND OUTLOOK FOR 2022
Since 2019, Marathon has made great strides in developing relationships with the various communities,
Indigenous groups and organizations with an interest in the Valentine Gold Project.
Key highlights of our engagement efforts to date include:
Conclusion of Community Cooperation Agreements with Buchans, Buchans Junction, Millertown, Badger,
Grand Falls-Windsor and Bishop’s Falls (2020)
Conclusion of a Socio-Economic Agreement with Qalipu Mi’kmaq First Nation (April 2021)
Conclusion of a Memorandum of Understanding with Miawpukek First Nation (May 2021)

OUR PEOPLE
OUR COMMUNITIES
ECONOMIC
ENGAGEMENT
GOVERNANCE
EXPLORATION
PROGRAM

Completion and signing of a Benefits Agreement between Marathon and the province of Newfoundland and
Labrador (July 2022). Negotiation of this Benefits Agreement with associated Gender Equity, Diversity and
Inclusion Plan developed in consultation with over twenty advocacy organizations and governmental agencies
representing women, Indigenous peoples, visible minorities and persons with disabilities (2020-2021).
Completion and signing of an Outfitter Environmental Effects Monitoring Plan between Marathon and the
Newfoundland and Labrador Outfitters Association (NLOA) (July 2022)
Virtual meetings and dedicated workshops to provide communities, Indigenous groups and advocacy
associations with employment and contracting information
2022 will see a continuation of Marathon’s engagement efforts with more focused attention upon the
dissemination of information and the development of strategies related to employment and contracting as
the Project enters the construction phase. While COVID limited Marathon’s ability to engage in person with
stakeholders and Indigenous groups, with the lifting of COVID restrictions, we look forward to a return to inperson meetings with stakeholders. We also look forward to the conclusion of the socio-economic agreement
with Miawpukek, and the implementation of the Gender Equity, Diversity and Inclusion Plan.

CONTACT US

Sunset at Millertown
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Ongoing negotiations with Miawpukek First Nation towards a Socio-Economic Agreement (2021-current)
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STAKEHOLDER ENGAGEMENT OVERVIEW
Marathon is committed to operating the Valentine Gold Project within
a sustainable development framework which reduces harm to the
environment, contributes to local communities, respects human and
Indigenous rights, and adheres to openness and transparency in
operations. One of the key principles of sustainable development is
meaningful engagement with the individuals, communities, groups
and organizations interested in or potentially affected by the Project in
order to build and maintain positive, long term and mutually beneficial
relationships.
Consistent with its corporate values (Respect, Accountability,
Transparency, Inclusion and Prosperity) Marathon is committed to
ensuring that those whose interests may be affected by the Project,
including Indigenous groups and stakeholders, are appropriately
informed and meaningfully engaged regarding the company’s ongoing
and planned activities. Marathon’s approach to engagement is set
out in its Indigenous Relations Policy and Community Relations Policy
which provide for:

GIVING BACK TO THE COMMUNITY DURING THE PANDEMIC
Early development of meaningful relationships and maintaining
respectful dialogue with local community leaders, residents and civil
society organizations has been a cornerstone of Marathon’s approach
to stakeholder engagement and helps to ensure that our projects are
socially, environmentally, and economically sustainable. Engagement
activities that acknowledge, consider, and respond to the concerns of
local people, communities, and other stakeholders in a timely manner,
as well as provide regular project information updates, help mitigate
concerns relating to the environment protection, human health, land
use, employment and economic development opportunities and local
services and infrastructure.
Marathon’s approach to stakeholder engagement encompasses the
public participation activities which have been undertaken since 2019 in
relation to a wide range of individuals,
groups and organizations, including:
Communities

Open, honest, transparent, respectful dialogue with people and
communities over the life of the Project

Indigenous Groups

Timely, ongoing transmission of relevant Project–related information

Diversity Groups

Civil Society Organizations

Respect for input of stakeholders

Health & Wellness
Education
Food Security
$60,000 Donation Divided into
all 6 Communities:
Bishop’s Falls
Grand Falls-Windsor
Buchans
Buchans Junction

Inclusive, culturally sensitive and appropriate methods of engagement

Badger

Acknowledgement of, and responsiveness to, identified issues and
concerns
Integration of stakeholder feedback into Project planning and design,
the assessment of effects, and the development and implementation
of mitigation
50

Marathon Gold was awarded $89,000 from the Junior Exploration
Assistance Program by NL Government which was used towards our
exploration program. Under the circumstances of the pandemic,
we felt it appropriate to make a matching investment back into the
communities of Central NL to assist with impacts due to COVID-19.

Millertown
$30,000 Regional Donation to
Central Newfoundland
Community Meetings in February 2020
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Total: $90,000

A thank-you letter from the South and
Central Health Foundation

James Hornell Boys and Girls Club in Buchans received
a donation to their after school backpack program.
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New equipment for Bishop’s Falls Fire Department

Buchans Junction Fire Department and Community Center

Millertown Volunteer Fire Department

Centennial Field at Grand Falls-Windsor
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Red Indian Lake Fish Derby, 1st Place Adult Category

Buchans Junction Trestle
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South and Central Health Foundation Annual Golf Tournament

Marathon Miners

Marathon Gold sponsored team coats of Central U13AAA Icepak.
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Donation to the Exploits Valley SPCA

Amber Chippett Memorial Ball Game
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Positive Behaviour Support Program offered by Exploits Valley Intermediate in Grand Falls-Windsor
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Marathon Gold sponsored Team Volatile

Community allotment for Christmas on the Boardwalk Bishop’s Falls
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Chromebooks donated to Avoca Collegiate (Badger)
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Donation to the graduation activities of Lakeside Academy (Buchans)

Marathon contributed to the South and Central Health Foundation
Wheel Chair Bus Campaign

Donation to the graduation activities of Exploits Valley High School (Grand Falls-Windsor)

Donation to the graduation activities of Leo Burke Academy (Bishop’s Falls)
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COMMUNITY ENGAGEMENT
Announcement

Since Project registration in 2019 and throughout 2020 and 2021,
Marathon has worked diligently with communities in the Central Region
of Newfoundland and Labrador to build relationships to ensure that
the communities and residents are informed of the Project and have
the opportunity to express issues and concerns. Our goal is to reduce
any adverse effects of our operations and to maximize economic and
social benefits for local residents and businesses. Particular focus
has been placed on the six communities of interest located closest to
the proposed Project site: the Towns of Buchans, Millertown, Badger,
Grand-Falls Windsor and Bishop’s Falls and the Local Service District of
Buchans Junction.
Key community engagement activities have included:
Information sharing through
Marathon’s website, social
media, quarterly newsletters
and direct mailouts throughout
2019, 2020 and 2021
Virtual employment and
contracting information
sessions targeted at
community residents
to provide information
respecting employment
opportunities and the
recruitment process (2021)
Participation in the Central
Health Community Advisory
Committee (2021)
60

In-person
supplier
information
sessions in
December 2021
targeted at local
businesses in the
six communities

www.marathon-gold.com

Meet Tim
Tim Williams is our Chief Operating Officer and a recent
resident to Grand Falls-Windsor. Originally from Western
Australia, Tim has traveled the world from East Africa to
Peru, the Chilean highlands and north to Canada, all along
building gold mines. Tim is passionate about the prosperity
the Valentine Gold Project can bring to Central NL.

Hometown: Perth, Western Australia
Values: Authenticity, integrity, transparency
Interests: Building mines, sailing, travelling, learning

Message from Matt
Marathon Gold has been exploring for gold in the
Valentine Lake area of central Newfoundland since
2010. In that time, we have delineated a large gold
resource that has the potential to become an important
new mine, and a long-lasting economic driver for the
region. For a modern mining project like Valentine, the
journey between discovery and mine operation is long
and challenging. It involves multiple years of drilling
and resource estimation, multiple levels of economic
study, metallurgical studies, mine and process design,
environmental and social baseline studies, community
engagement, environmental assessment, permitting, financing, workforce development,
construction, commissioning and finally operational ramp-up. Only then is the first gold
bar poured and the first dollar of revenue achieved. Building a mine is an undertaking
that requires dedication, hard work and commitment. At Marathon, our growing team of
staff members, contractors, suppliers and community partners have all demonstrated
the shared commitment to achieve this goal. We hope and expect 2022 will bring
perhaps the most significant milestone on this journey to date: construction shovels in
the ground. So, on behalf of everyone at Marathon Gold, and everyone involved in the
development of the Valentine Gold Project, I would like to wish you a Merry Christmas,
Happy Holidays, and a safe and prosperous New Year.

“My heart was beating out of my chest as I entered the
Marathon Gold Supplier workshop in Badger. As a new woman
entrepreneur walking into a world that is totally unknown
to me, the fear of being taken seriously is always in the back
of my mind. It only took 2 seconds for those fears to melt as
I was greeted by Marathon Gold, their vendors and fellow
business people with respect and a genuine interest for what
I had to say. I walked away from the meeting with a feeling of
tremendous excitement for the real opportunities presented
to grow my business - in a non-traditional sector for women
entrepreneurs!”
Janice Ryan
Rudy’s Courier Service

MARATHON GOLD SUSTAINABILITY REPORT 2019-2021

What to expect:
Presentations by
Marathon Gold and
lead contractors

P
Join Marathon Gold, Toromont, Ausenco, JCL
and more for a supplier information session
on December 8th and 9th, 2021
Locations:
December 8th Buchans, NL
1PM-5PM
Knights of Columbus Hall

Testimonial

Quarterly Newsletter - Q4 2021

Supplier Information Workshop

December 9th Badger, NL
9AM-1PM
Community Centre
Presentations by Marathon Gold
December 8th
1:30PM & 3:30PM
December 9th
9:30AM & 11:30AM
Additional presentations
throughout the day by
lead contractors

COVID-19 Safety Protocols in place:
NLVaxPass or equivalent required to
enter both venues

P Procurement
process overview
P Information on
business opportunities
P Opportunity to speak
one-on-one with Marathon and
contractors such as Toromont,
Battlefield, United Rentals, JCL,
Ausenco, East Coast Catering,
and more!
P Information related to

contracting and procurement
What not to expect:

X

This is NOT a job fair.
Please stay tuned for a
job information session
in early 2022.

Exit surveys and questionnaires to enable community residents and
members of organizations to provide input and feedback
Meetings with local leadership and community residents to provide
corporate and project updates and information on the environmental
assessment process as well as economic opportunities associated
with the Valentine Gold Project. Between 2019 and 2021, Marathon
met with local government authorities and community residents
both in person and, after imposition of COVID-19 restrictions by the
province on March 23, 2020, through a series of virtual meetings
focusing on the environmental assessment process and future
Project-related employment and contracting information.
As part of its planned program of public participation and consultation,
Marathon and each of the six communities concluded Community
Cooperation Agreements in 2020. These agreements formalize the
relationship between Marathon and each community over the life of
the Project and lay out the path forward by which Marathon and each
community will cooperate to achieve effective engagement, maximize
local benefits, and advance local needs, priorities, and interests. The
relationships with communities will be further strengthened with
the conclusion of the NL Benefits Agreement with the Province which
defines the employment and procurement targets and economic
benefits flowing to the Province. Marathon’s approach to community
engagement also includes a community investment and sponsorship
component pursuant to which Marathon has extended support for a
wide range of local and regional initiatives, programs and measures.

Social distancing
Non-medical masks mandatory in
public indoor spaces
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Culture
Negative – influx of outsiders
would adversely affect
local culture and lifestyle.
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4
Support for local businesses
Positive – boost to local business;
Negative – contracting opportunities
would not be offered locally.

6

Training
Positive – opportunities for training of youth;
Negative – if no training offered, local
population might not be able to access
employment opportunities.

1
Community Investment
Positive- investment stimulates capacity
Negative - communities not treated equally
/ no lasting improvements

30

Family Life
Positive – would bring residents
back to community;
Negative – shift work could adversely
affect family structure

(27%)

79
respondents
identified
concerns

Inflation
Viewed as a negative

(73%)

Infrastructure
Positive – infrastructure improvements;
Negative – deterioration of infrastructure

11
40

Population Increase
Positive – work would bring residents back
to the community and expand tax base;
Negative – would adversely affect
housing and local service demand

214
respondents
identified
no concerns

Economic Benefits
Positive – would boost a depressed
economy and have spin-off effects;
Negative – communities would have to
compete for access to economic benefits

Biophysical Concerns

Employment
Positive – local hires;
Negative – jobs would not be given to
local population

10

Personal Health

13

Impact on Future Generations

20

Waste treatment and water quality

1
Environmental Management System

1
Road conditions

1
Compliance with Law

1
Land use (hunting and fishing)

1
Aesthetic

1
Land clearing

1

Safety and use of contaminants

1

Wetlands

Open pit2 and Processing3

5

Tailings Management

Wildlife Habitat

13

Rehabilitation and Closure

15

Impact on Waterways and Fish Habitat
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2020 Survey Results
Community Concerns
37

(60%)

167
respondents
identified
no concerns

24

20
(40%)

111
respondents
identified
concerns
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INDIGENOUS ENGAGEMENT
Marathon acknowledges the unique culture and history of Indigenous
Peoples in the Central Region of Newfoundland and Labrador and
understands that they may have interests and concerns that differ
from, or are in addition to, those of communities and other stakeholder
groups. Marathon is committed to working constructively and in a
spirit of good faith with these Indigenous Peoples to achieve mutually
beneficial outcomes.
Marathon understands that the success of its operations includes the
establishment of constructive relationships with Indigenous Peoples.
Marathon is committed to working cooperatively with Indigenous
Peoples to identify and manage environmental risks and opportunities
and to facilitate successful participation of Indigenous persons in the
employment and contracting opportunities associated with the Project.

Marathon’s engagement with Indigenous groups has focused upon two
groups with populations in proximity to the Project: Miawpukek First
Nation (Miawpukek) and Qalipu Mi’kmaq First Nation (Qalipu). Marathon
has worked with each group to develop a culturally appropriate and
meaningful engagement process, taking into account their views as to the
type, nature and frequency of engagement. Engagement since 2019 has
been based upon consistent and regular contact, including virtual contact,
(in-person meetings, virtual meetings, conference calls, presentations)
and information exchange designed to enable each group to understand
the Project and identify potential effects on their communities, activities,
and asserted or established Indigenous rights. Considerable efforts have
been made to provide each Indigenous group with opportunities to ask
questions and provide comments regarding the Project and potential
effects and to comment on proposed mitigation measures.
Highlights of Indigenous engagement between 2019 and 2021 include
the following:
December 2019: Marathon held a Project Review workshop for
representatives of Miawpukek and Qalipu to discuss Project layout,
components / infrastructure, and potential environmental effects,
including effects upon Indigenous interests.
Spring 2020: Marathon provided funding to Qalipu to conduct a
Current Land Use and Traditional Knowledge Study (ATK Study)
in the late spring / early summer 2020 to enhance Marathon’s
understanding of Qalipu members’ land and resource use in the
Project Area, and relevant Indigenous knowledge.
April 2021: conclusion of a Socio-Economic Agreement with
Qalipu addressing environmental stewardship, employment and
procurement, engagement processes and cultural investment.
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December 2019 Qalipu and Miawpukek Project Review workshop
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May 2021: Conclusion of a Memorandum of Understanding with
Miawpukek providing for a formalized engagement process, funding
for a Traditional Knowledge and Traditional Land Use Study and
appointment of a Community Liaison Coordinator.
September – October 2021: Participation by representatives of both
Qalipu and Miawpukek in the Historic Resources Survey
October 2021: Commencement of Socio-economic Agreement
negotiations with Miawpukek First Nation.
December 2021: Presentation by Miawpukek of draft Traditional
Knowledge and Traditional Land Use Study
December 2021: Targeted virtual meetings with each Indigenous
group to discuss apprenticeship opportunities and provide
employment and contracting information
2021: Participation by Marathon in the February and June meetings
of Mi’kmaq Alsumk Mowimsikik Koqoey Association (MAMKA), an
environmental stewardship organization representing both Qalipu
and Miawpukek.

CIVIL SOCIETY ORGANIZATIONS

DIVERSITY ORGANIZATIONS

Stakeholders interested in or potentially
affected by Marathon’s operations include
fish and wildlife associations which have a
recreational, commercial, or environmental
interest in the natural resources in the Central
Region. Marathon has engaged with a range
of salmonid associations, the Newfoundland
and Labrador Outfitters Association (NLOA)
and a number of environmental nongovernmental organizations beginning in
2019 and continuing to the present day.
Engagement efforts have included the regular
provision of Project-related information,
meetings (both in-person and virtual) to
provide Project updates and discuss issues
of particular relevance to the specific
organization, and incorporation of feedback
where appropriate into Project planning and
design.

As a condition of provincial approval for
the Project, Marathon must negotiate a
Benefits Agreement with the Province which
ensures that economic benefits of the
Project (employment and contracting) flow
to residents and businesses in the Province.
A critical component of the Benefits Plan
is the associated Gender Equity, Diversity
and Inclusion Plan which is designed to
remove barriers and promote access to
employment and business opportunities
by groups traditionally underrepresented
in the extractive resources sector: women,
Indigenous persons, persons with disabilities
and visible minorities.

In October 2021, Marathon concluded a
Memorandum of Understanding with NLOA
and is currently negotiating the terms of an
Outfitters Environmental Effects Monitoring
Plan. Marathon has also invited the
representatives of salmonid associations to
provide input into the design of mitigation
and monitoring measures relating to fish and
fish habitat.
Qalipu Historic Resources Survey
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For the past 18 months Marathon has
been engaged in the negotiation of the
Benefits Agreement with the Province
and, in consultation with over 20 advocacy
organizations and associated government
agencies, with the development of the
Gender Equity, Diversity and Inclusion Plan.
Engagement has taken the form of virtual
meetings to review Marathon’s proposed
plans and initiatives, special presentations to
individual diversity groups and information
sessions with organizations such as the Office
to Advance Women Apprentices and Inclusion
NL during 2021.

Hydrology Monitoring by Stantec.
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ECONOMIC ENGAGEMENT OVERVIEW

KEY HIGHLIGHTS

Marathon Gold is dedicated to working closely with the communities and people of central Newfoundland to
develop the Valentine Gold Project in an environmentally and socially responsible manner, in adherence to
our core values of Respect, Accountability, Transparency, Inclusion, and Prosperity.

Valentine Gold Project

2019

2020

2021

First Nations

-

37,416

150,150

Local/Central
(6 Communities) *

18,876

654,354

1,989,445

Rest of Newfoundland

10,922,706

7,021,444

9,912,764

Rest of Canada

1,860,542

7,341,975

22,561,098

Other

283,797

90,821

89,516

Total

13,085,920

15,146,010

34,702,972

Overall site
procurement spend**

13,070,871

15,146,011

34,702,972

Through our commitment to the highest standards of performance excellence, we will constantly strive to
avoid or minimize adverse effects upon the environment and to maximize benefits for all our stakeholders,
including the people and communities where we operate, our shareholders, and our employees. Our goal is
to operate the Valentine Gold Project in a manner that we build positive and meaningful relationships with
Indigenous groups and stakeholders and contribute to regional well-being and prosperity.

OUR PEOPLE

Miawpukek First Nation

Virtual Employment Information Session

OUR COMMUNITIES

Learn more about Marathon Gold,
the Valentine Gold Project, estimated
timeline, upcoming opportunities
and hiring process
When?
February 22nd 6pm – 7:30pm
https://bit.ly/3uwHmWu

ECONOMIC
ENGAGEMENT

Millertown. Photo courtesy of Andrew Shepphard

*Please note this is not a job fair
but an information session!
No pre-registration necessary!

P

Drop by virtually and meet
the Marathon Team!

GOVERNANCE

* Local/Central Communities include:
Bishop’s Falls
Grand Falls-Windsor

EXPLORATION
PROGRAM

Buchans

** Overall site
procurement spend
excludes salary, wages
and benefits

Buchans Junction

CONTACT US
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East Coast Catering presentation at
Badger Workshop in December 2021

MARATHON GOLD SUSTAINABILITY REPORT 2019-2021

Badger
Millertown

RNR Diamond Drilling vehicle at the project site.
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GOVERNANCE

RESPONSIBILITIES

BOARD AND POLICIES
Over 35 years of
senior management,
corporate development
and operational
experience in the
natural resources
industry. Previously
North American
Palladium, Hudson Bay
Mining and Smelting,
Dundee Capital and
George Faught
Chairman, Director William Resources.

Over 25 years in
mining exploration,
project development,
construction and
operation. Previously
President & CEO of
Stornoway Diamonds.
2015 Viola MacMillan
Award. 2017 Northern
Miner Mining Person of
the Year.

Matt Manson
President, CEO and Director

Over 30 years
experience in
exploration, mine
construction,
commissioning and
operations. Previously
Placer Dome, De Beers,
Barrick, Arizona Mining.
Director Cameco, New
Gold, Trilogy Metals

Over 30 years
experience in the
resource sector.
Previously Endeavour
Mining Corporation,
Etruscan Resources Inc.
and Namibia Critical
Metals Inc. Chairperson
Gatos Silver and Trilogy
Metals.
Janice Stairs
Director, Corporate Governance

James (Jim) Gowans
Director and Technical Committee Chair

The Board is responsible for the
following:
Number and Schedule of
Meetings
Agenda
Distribution of Materials
Attendance
Independent Sessions
Access to Management and
Advisors
Committees of the Board
Compensation
Performance Evaluation

Business executive
with over 35 years of
experience. Served
as a member of the
Newfoundland House
of Assembly from 20142018 as Minister of
Finance and President
of Treasury Board and
Minister of the Status
of Women.

Cathy Bennett
Director and HSED Committee Chair

Over 25 years of
experience in the
mining industry
in financial and
management roles.
Previously Rubicon,
chairman Battle North
Gold, VP Finance and
Chief Financial Officer
of Fortune Minerals.
Julian Kemp
Director and Audit Committee Chair
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Joe Spiteri
Director

Professional
Geoscientist with over
35 years experience
in advanced-stage
exploration, feasibility,
construction,
operations and
acquisitions.
Previously Place
Dome, Northgate, Lac,
Campbell Resources.

Finance professional
with over 25 years of
corporate finance,
capital markets,
corporate development
experience in natural
resource industry.
Previously Vale, North
American Palladium,
CIBC and Société
Générale

For a detailed description of
the mandate of the Board of
Directors, visit:
www.marathon-gold.com/
environmental-socialgovernance/governance/

Douglas Bache
Director and Compensation Committee Chair

MARATHON GOLD SUSTAINABILITY REPORT 2019-2021

71

GOVERNANCE

GOVERNANCE

BOARD COMMITTEES
Audit Committee
The Audit Committee is responsible for overseeing Marathon’s policies
and practices relating to integrity of financial and regulatory reporting,
and compliance with policies and laws. The audit committee is
comprised of three independent directors, all of whom are financially
literate.
Corporate Governance and Nominating Committee
The Corporate Governance & Nominating Committee assists the Board
in overseeing Marathon’s policies and practices relating to:
corporate governance; and
the composition of the Board of Directors relative to the
competencies, experience and other characteristics needed for
the Board to function effectively in its oversight role, including the
identification of suitable director candidates
Compensation Committee
The Compensation Committee assists the Board in overseeing
Marathon’s policies and practices relating to the development and
ongoing review of Marathon’s executive compensation plan and
accompanying practices to ensure that the elements of executive
compensation are motivational and competitive and enable the
Company to attract, retain and motivate management.
Technical Committee
The Technical Committee assists the Board in its oversight of
operational and technical matters at all of the Corporation’s projects
and properties
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Health, Safety, Environment and Diversity Committee
The Health, Safety, Environment and Diversity Committee assists
the Board in its oversight of all matters relating to Corporate Social
Responsibility performance at all of the Corporation’s projects and
properties and in all of the communities in which the Corporation
operates. This includes, but is not limited to, the health and safety of the
Corporation’s employees and contractors, environmental protection,
community well-being, compliance with stakeholder agreements, and
the fostering of diverse and inclusive workplaces.
Our comittees work in accordance with our policies. Full list can be
found at the following link: marathon-gold.com/environmental-socialand-governance/governance
Corporate Policies
Code of Business Conduct and Ethics
Board Diversity Policy
Environment Policy
Health & Safety Policy
Indigenous Relations Policy
Diversity Policy
Human Rights Policy
Whistleblower Policy
Community Relations Policy
Insider Trading Policy
Disclosure Policy
Equity Ownership Policy
Executive Compensation Claw-Back Policy
Majority Voting Policy
MARATHON GOLD SUSTAINABILITY REPORT 2019-2021
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KEY HIGHLIGHTS
Marathon has been exploring for gold in the
Valentine Lake area since 2010. Since that time, the
company has delineated what is now five separate
mineral deposits along a 20 kilometer long length of
the Valentine Lake Shear Zone. Based on the latest
Mineral Resource estimate, published in July 2022,
the Valentine Gold Project is estimated to contain
4.0 Million ounces (Moz) of Measured and Indicated
Mineral Resources in 64.6 Million tonnes (Mt) of
rock at a grade of 1.90 grams per tonne (g/t) gold.
Additional Inferred Mineral Resources comprise 1.1
Moz in 20.8 Mt at 1.65 g/t Au. The Mineral Resources
contained with the Marathon and Leprechaun
Deposits are the focus of the project’s mine plan and
will be developed first. The most recent exploration,
however, has focused on the Berry Deposit, which
over the last two years has grown significantly and
represents an additional source of future potential
mineral resources to add to the project’s mine plan.

Figure 1: Valentine Gold Project Deposit Map. Notes:
1. Mineral Resources are inclusive of the Mineral Reserves.
2. Mineral Resources that are not Mineral Reserves do not have
economic viability. 3. Please see Marathon’s news release dated July
6, 2022, the Technical Report dated April 23, 2021 and Marathon’s
Annual Information Form for the year ended December 31,
2021 and other filings made with Canadian securities regulatory
authorities and available at www.sedar.com for further details and
assumptions relating to the Valentine Gold Project

GOVERNANCE
EXPLORATION
PROGRAM
CONTACT US
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Figure 2: 2022 Geological Models for the Leprechaun, Berry and Marathon Deposits:
a Repeating Pattern of Gold Mineralization

Marathon is committed to continuing with its exploration efforts
through the period of the development and construction of the project,
and beyond. The purpose of this work is to identify additional Mineral
Resources in an effort to extend the current 13 year mine life of the
project. Large parts of the property remain under explored, and each
mineral deposit remains open to depth. The 2022 exploration program
is focused on improving the confidence in, and expanding the Mineral
Resources for, the Berry and Victory Deposits, as well as grassroots
exploration (prospecting and till sampling) in the ”Eastern Arm” area of
the property, which runs from the Victory Deposit to the eastern claim
boundary.

2017-2022 Growth in Measured and Indicated Mineral Resources

Moz
4.0

3.1

3.1

4.0
3.5

3.1

3.0

2.7

2.5

2.1
1.8

2.0

1.4

1.5
1.0
0.5

Feb 2017

Nov 2017

Mar 2018

Oct 2018

Jan 2020

Nov 2020

Apr 2021

Jun 2022

0.0

Figure 3: Growth of M&I Mineral Resources at the Valentine Gold Project since 2017. Please see Marathon’s news release dated July 6, 2022, including its “Note on Historical Disclosure of Mineral
Resources» at the Valentine Gold Project, the Technical Report dated April 23, 2021 and Marathon’s Annual Information Form for the year ended December 31, 2021 and other filings made with
Canadian securities regulatory authorities and available at www.sedar.com for further details and assumptions relating to the Valentine Gold Project
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CONTACT US
Corporate Office
Marathon Gold Corporation
36 Lombard Street
Suite 600
Toronto, ON M5C 2X3
Canada
+1 (416) 861 0851

Grand Falls-Windsor Office
Marathon Gold Corporation
7 Queensway
Grand Falls-Windsor, NL
A2B 1K9
Canada
+1 (709) 489 0069

Stakeholder Engamenet
Mary Hatherly
Manager, Stakeholder Engagement
mhatherly@marathon-gold.com
+1 (709) 685 1368

Corporate Social Responsibility
Jodi Hackett
Manager, CSR
jhackett@marathon-gold.com
+1 (416) 579 5634
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Investor Relations
Amanda Mallough
Sr Associate, Investor Relations
amallough@marathon-gold.com
+1 (647) 463 7808

